NCMC BOARD OF TRUSTEES
REGULAR MEETING - Iron Horse Cafe
Friday, November 19, 2021 (4:00 p.m.)

MINUTES

CALL TO ORDER
Board Chair, Phil Millard called the meeting to order at 4:00 p.m.

ATTENDANCE
PRESENT: Trustees Fought, Keiswetter, Kring, Millard, Noél (via phone), Rasmussen, and Shirilla
ABSENT: None

APPROVAL OF AGENDA
It was moved by Trustee Noél and supported by Trustee Rasmussen that the Agenda be approved.

AYES: Trustees Fought, Keiswetter, Kring, Millard, Noél (via phone), Rasmussen, and Shirilla
NAYS: None

APPROVAL OF MINUTES

Approval of minutes from the October 26, 2021 Regular Meeting, October 28, 2021 Special Meeting,
and the closed-session minutes from the October 28, 2021 Special Meeting were all moved by Trustee
Kring and supported by Trustee Shirilla.

AYES: Trustees Fought, Keiswetter, Kring, Millard, Noél (via phone), Rasmussen, and Shirilla
NAYS: None

COMMUNICATIONS

President Finley shared the following communication items:

a. North Central Announces Press Conference to Discuss Athletics Program
b. Legislation Again Looks to Allow Community Colleges to Offer BSNs

SCHEDULED PUBLIC COMMENT
None.

FINANCIAL REPORT

Dr. Tom Zeidel, Vice President for Finance & Facilities, was asked by Trustee Fought to provide a
financial report for October 2021. Tom certified that the financials as of October 2021 are within the
adopted tentative budget for 2021-22.

It was moved by Trustee Fought and supported by Trustee Keiswetter that the financial report and
statement of bills be accepted as submitted.

AYES: Trustees Fought, Keiswetter, Kring, Millard, Noél (via phone), Rasmussen, and Shirilla
NAYS: None






b. Personnel Committee

Trustee Shirilla shared that the Personnel Committee met on Thursday, November 18, 2021 to review
and discuss two recommendations for hire, one being the HR Administrator/Generalist, and the other the

Dual Enrollment Coordinator.

The #1 goal is to develop the colleges human capital by:
0 Enhancing recruitment
Designing and implement orientation
Designing performance management
Creating succession planning
Developing engagement and recognition strategy

O O0O0oo

HR Administrator/Generalist
The Director of Human Resources, Lynn Eckerle and committee interviewed three applications. Of
the three Jordan Olivo was recommended for hire.

Mr. Olivo has a %DFKHIRUIV in Business Administration, with a focus on Human Resource
Management from Grand Valley State University, as well as, pending completion of a SHRM
Certification. Additionally, he has experience at Lacks Enterprises.

Trustee Shirilla moved and Trustee Keiswetter supported that Jordan Olivo be hired at a starting salary
$55,000, with a start date of January 3, 2022.

AYES: Trustees Fought, Keiswetter, Kring, Millard, Noél (via phone), Rasmussen, and Shirilla
NAYS: None

Dual Enrollment Coordinator

7KH = XD0 (QURIOPHQIl &RRUGLQDIRUIV IIRE LV iR RYHWVee all dual-enrolled and Early College students.
This will enable a consistent presentation to students, superintendents, and teachers. This position
will help advise dual-enrolled students gain insight into what the college can offer them.

VP of Student Affairs, Renee DeYoung and committee recommended Cassidy Leirstein for this
position. Cassidy is a graduate of Michigan State University (MSU) with a Bachelors in
Administration, with a concentration in Social Influence and Intercultural Communication. She is
also a graduate of NCMC early college program from 2018. She is currently a college advisor for
MSU, serving two area high schools.

Trustee Shirilla moved and Trustee Keiswetter supported that Cassidy Leirstein be hired at a starting
salary $50,500, with a start date of January 3, 2022.

AYES: Trustees Fought, Keiswetter, Kring, Millard, Noél (via phone), Rasmussen, and Shirilla
NAYS: None



10.

STUDENT SUCCESS
a. IT Student

" LUHFIRU R1 , 7 $0H[ )UHGV SURYLGHG DQ XSGDIH RQ HKHLU GHSDUIPHQIfV SULRULILHV such as: moving
appropriate services to the cloud, overhauling the campus network, and upgrading classroom
technology.

Following his update, Alex introduced Trisha Leask. Trisha is a student worker in the IT Department.
She is a non-traditional student who has come back to College to learn more technology. She has a
Bachelors from Michigan State University in Kinesiology and Physiology, but is looking to do
something more hands on, and essentially remote which would allow her the flexibility she needs to care
for her family.

Trisha shared that she has liked all of her classes here at NCMC, some included: HTML, CSS,
Operating Systems, and her business course.

Her future plans included coding, as it is a specialty area. She enjoys a challenge, as well diagnosing
problems.

11. OLD BUSINESS

None.

12. NEW BUSINESS

None.

13. UNSCHEDULED PUBLIC COMMENT

Director of Athletics, AsKIH\ $QIRQLVKHQ VKDUHG D VIRU\ UHIDUGLQJ D SRIHQILD) QHZ VIXGHQN ZKR KDGQ
even considered North Central Michigan College, until after learning of our athletics program.



